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Holme Wood Neighbourhood Board 
Friday 12th June 9:15am-11:45am, Sutton Centre
	Attending:
Judith Cummins MP, Sam Kirkby (Chair), Cllr Matt Edwards, Kieron Stewart (emerge), Ursula Sutcliffe (resident), Mary Cunningham (LeedsGATE), Kayle Maccoy (United Arts), Catherine English (WYCA), Dan Styles (Bradford Forster Academy), Pastor John Rider (Holme URC), Patrick Collins (Incommunities), Alison Lowe OBE (WYCA), Inspector Adam Beecroft (WY Police), Ishaq Shafiq (Bradford Council), Thomas Speed (MHCGL), Lydia Barthelmes (MHCGL)

	Apologies: 
Amiee Jackson (resident)
Stephen Mair (Bradford Council)	

	Item
	Notes
	Actions

	Welcome
	Judith Cummins MP welcomed and thanked all and introduced Sam Kirkby as Chair

Sam Kirkby welcomed all and lead introductions of those in attendance and apologizes given
	

	Declarations of interest
	None Given
	Bradford Council to send Declarations of Interest form to sign by 1st July.

	Overview of Pride in Place
	Tom and Lydia gave overview on the pride in place including policy guidance and structure over the next 10 years. 

Early Adaptor scheme is still under review and no decisions have been made if Holme Wood has been selected as an early adaptor. 


	MHCLG do not require a business case for 4 year investment. A Simple Investment plan is needed for spend over the next 4 year due in November.

	Appointment of Vice Chair
	SK proposed the need of a vice chair. 
AL proposed that Vice chair should be a local resident, all voted in favour

	Agreed that a vice chair to be nominated at next meeting.


	Terms of Reference
	The board members have been voted in with each member representing a thematic advisory sub group.
PC – Pluralization of member not consistent throughout
LB – Return needed in November not October 
Thematic Advisory groups discussed and to be finalized at next meeting in July.
JC - Independent website to be set up to publish minutes and decisions. 
	Nolan Principles to be shared
SK to amend draft TOR
Terms of Reference to be signed off by Bradford Council legal department by 1st July ready for submission on 17th July.
JC Office to explore website options
SK to review groups and bring back to next board

	Boundary Confirmation
	SK shared new proposed boundary and reasoning behind the changes.
Note given that projects outside of the boundary can be funded if they benefit residents of Holme Wood.
All board agreed boundary changes.
	Boundary to be submitted to the MHCLG by 17th July

	Data Pack
	SK led discussion of current Data pack provided by MHCLG 

Transport limitations highlighted as a concern by US and that more work to unpick this data is needed regarding lack of transport options. Noted that a higher % will be women that don’t have access to the cars, The buses don’t go anywhere where the parents need to be going (mainly women) A reason why people can’t keep jobs is because of the travel and the cost of this. Could there be a linking service to Euroway trading.
MC - Gypsy traveler community probably won’t identify as this and more as white British on statistics. 
CE–To provide data of who is applying for jobs and benefits and map this out visually. 
Action for Board Members who have access to data to forward to SK. Eg -Health, employment, crime, housing

	All thematic groups to send in data where there are gaps including education, police and health.

Consultation with Euroway businesses regarding Holmewood Employment barriers to be explored. 

MC to get more statistics on Gypsy Traveler population.

	Community Engagement Roadmap
	Initial plan shared based on current consultation work undertaken in April and online.
LB -  17th July deadline – 1 page stakeholder map, to show the community engagement, places we have the connections to and where the gaps are.
ME – Holme Wood has been consulted many times – now needs to see results not more consultations
£5000 proposed to support community consultation through thematic advisory groups. All board agreed.
IS – Reminded board that council policies and procedures have to be adhered to. 
AL– IS/ SK talk to WYCA as they have simple processes already in place for applying to grants.  
AL – In response to the council proposing using external consultants to do a gap analysis with residents etc, stated that it needs to be kept local.
TS – Welcome new ways to engage with people – arts & sports. The engagement can look differently, allowing  a new perspective. The information should be gathered naturally.


	SK – To liaise with IS re £5000 funding to develop community solutions/Actions/choices

	Budget Overview
	It is noted that Holme Wood has chosen not to employ a council officer currently. 
AL – In response to council sharing that Leeds employ 9 officers across their Pip program – said that Holme Wood PiP should seek to keep as much funding as possible in Holme Wood
Support Officer Role proposed to be sent out for tender to local organisations.
Board accepted Job Description of support worker.
	

	Quick Wins
	Board members suggested quick wins, noted to discuss further at July meeting. Quicks wins include: 
Improve local pitches 

A community clean up – where better options for disposing waste are discussed
Improving entrance, the roundabout (off Lymington Drive. Weeds, adding flowers)
Explore free Wifi externally 
Tackle at least one of the derelict building before the end of 2026
Mayors question time on Transport
Holmewood 70th Anniversary Celebration 2027
	KMc – mentioned that YWT she is running could support planting around estate
SK – to review community consultation and add to the list of proposals
JC – Invite council and WYCA transport officers to future board meeting
PC - Free broadband – to investigate examples elsewhere and link with JC office



	AOB
	None Declared
	

	Date of Next Meeting
	Friday 10th July 9:15am Holme Centre, Madison Avenue
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