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Holme Wood Neighbourhood Board 
Friday 10th July 9:15am-11:30am, Holme Centre
	Attending:
Judith Cummins MP, Sam Kirkby (Chair), Cllr Matt Edwards, Kieron Stewart (emerge), Ursula Sutcliffe (resident), Mary Cunningham (LeedsGATE), Kayle Maccoy (United Arts), Catherine English (WYCA), Dan Styles (Bradford Forster Academy), Pastor John Rider (Holme URC), Patrick Collins (Incommunities), Inspector Adam Beecroft (WY Police), Matthew Cooper (Bradford Council), Thomas Speed (MHCGL), Joanna Rowell (MHCGL), Raj Mistry (Bradford Council)

	Apologies: 
Amiee Jackson (resident)
Alison Lowe OBE (WYCA)
Noreen Akhtar (Bradford Council)

	Item
	Notes
	Actions

	Welcome including apologies 
	Sam Kirkby welcomed all and lead introductions of those in attendance and apologizes given

Due to a serious road accident in the BD4 area, some of the board attending during the meeting.
	

	Previous Minutes
	All approved and signed off
	

	Declarations of interest
	Forms given out in paper form and read out to give clarify of what needs completing for people.

Forms will be sent digitally for completion 
	Forms to be returned ready for Friday 17th July Submission 

	Support Officer Role
	Following previous meeting discusses being held with Council to move this forward.
Sign off for process still being approved by Council. 
Support officer job description was approved by board. 
	Chair to send details to R.M and M.C with process to be followed.

	Appointment of Vice Chair
	One nomination of vice chair received for Ursula Sutcliffe
PC proposed. All board agreed.

Present for Voting:
JC, SK, ME, JR, KS, PC, AB

	

	Terms of Reference
	New TOR sent from Bradford Council yesterday which was felt didn’t represent the tone of the previous TOR that was discussed at the first board meeting. 

Meeting to take place with Chair and MP, Bradford Council to take place to discuss original draft terms of reference and amend where needed for governance strategy. 
	TOR to be submitted by 17th July. 

Meeting to be held with Bradford Council, Chair and MP week commencing 13th July.

	Incubator Unit
	The board discussed involving the community in decorating the incubator unit to help create a sense of ownership. 
The space could also be used as a community meeting venue.
Organisations have declared interest already of potential co-location on hot desks for income generation 
M.E advocated that projects need to be income generating where possible and this is a good example. 
MC and TS confirmed that spending can be spread over revenue and capital for office costs and development.
	SK to contact Incommunities regarding next steps to open unit

Pricing to be presented to board for office refurb and costings

	Governance and Procurement
	MC explained Bradford Council's procurement responsibilities as the accountable body for the programme.


Key points:
•The Council must ensure public money is spent transparently, fairly and in accordance with government regulations. 
•The Council provides governance and financial oversight but is not the decision-making body for the programme. 
•There is a strong desire to spend funding locally wherever possible. 
R.M reassured the board that:
•Bradford Council does not intend to take over the project. 
•The Council's role is to provide the governance framework rather than make programme decisions. 
•The Board decides what should be delivered, while the Council supports how it is delivered. 
Procurement Capacity
Discussion took place around whether there would be a dedicated procurement officer.
•If procurement activity becomes significant, a dedicated role may be considered. 
•Otherwise, procurement will be managed within existing Council teams. 
Procurement Timescales
MC:
•Purchases over £500 are checked through procurement. 
•Procurement meetings are held weekly. 
•Larger or more significant investment decisions may take longer. 
________________________________________
Board Discussion
JC: How does the Council processes fit alongside the Investment Plan. With the  Pride in Place board and not the Council being the decision-making body. Theres concern that unnecessary approval stages could slow delivery. In the letter from Nesil Caliskan it highlights that Council executive processes are not to slow down investment.
TS - Confirmed that larger expenditure would need Council oversight. 
ME - Stated that the Board should determine whether spending represents good value, not the Council. 
US - Council terminology being difficult for some board members to understand. 
Request for a simple, standard procurement process. 
Can the Council could reject project ideas? 
M.C
Confirmed the Council's role is to facilitate projects and help develop delivery plans. 
R.M
Summarised the relationship as:
The Board decides "what" happens. 
The Council supports "how" it happens. 
The Council can also help fast-track projects where appropriate. 
Funding Timescales
JC asked how quickly funding could be released following Board approval.
Response:
Around one week for a proposal to be considered by the spending panel, depending on value. 
Training
SK asked whether simple procurement training could be provided.
M.C agreed to explore:
•A light-touch guide. 
•Basic procurement guidance. 
•Simple documentation to help board members understand the process. 
R.M finished the section reminding the board:
•The Board remains the decision-maker.
	





























































SK to attend procurement training 

M.C to explore a light touch training document for board members

	Drone Investment
	A.B outlined the proposal.
Challenges include:
· Airspace restrictions. 
· Licensing requirements. 
· Operator training. 
· Approximate cost of £20,000 per drone. 
· Whether ownership should sit with the Council or Police. 
· Police ownership would allow operational deployment when required. 
· Surveillance activities require appropriate legal authority. 


Discussion
U.S
· Asked whether Bradford Council already operates drones and whether existing resources could be shared?
Drones are currently available through WYP however they are based out at Carrgate, Wakefield
M.C
· Asked whether drone surveillance is something the community actually wants. 
Consultation findings stated that around 90% of residents support some form of surveillance or CCTV. 
M.E
· Suggested exploring Wi-Fi technology to help tackle crime. 
· Noted that residents often support CCTV until cameras are installed close to their homes. 
· Suggested considering alternative solutions. 
T.S
· Supported collaboration. 
· Confirmed there are three Pride in Place areas in Bradford and around ten across West Yorkshire. 
AB suggested:
· If funding for drones is not approved, the Police could organise a Day of Action using existing drones to test the concept. 
	A working group to explore alternatives:
· Incommunities representative 
· WYP – AB
· Judith Cummins  
· Matt Edwards
· Mary Cunningham
· Micheal Churley

	Quick Win Discussion 
	
	

	Logo/Website 
Early adopter
TAG’s

	Due to time retraints of meeting starting later these will be moved to future meeting
	

	AOB
	Chair Honorarium
J.C proposed that the chair to receive remuneration do to the amount of work undertaken.
M.E – Will this be benchmarked by current rates that Chairs of boards that councilors received as this is already a Bradford Council process and is similar amount of work? Final amount to be explored
Decision from J.C recommendation. P.C Seconded and all the board agreed. 
Was Passed that a decision to be made by Judith, U.S as vice chair in agreement with MHCLG regarding amount. 
	Judith Cummins, Ursula Sutcliffee and representative from MHCLG to have discussion and confirm amount to be given.


	Date of Next Meeting
	Friday 18th September 9:30am – 11:30am
Bradford Forster Academy 
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